The South Ayrshire Compact 

- Growth in Partnership

Foreword

I am very pleased to introduce the South Ayrshire Compact. The Compact is a written agreement between the public sector and the community and voluntary (third) sector. It represents a commitment of both sectors to work together as full partners and is an important step towards achieving successful outcomes for the Community Planning process and Single Outcome Agreement.  

Our Compact represents an on-going commitment to improve the working relationships and mutual support of our partners to achieve our shared vision of improving the quality of life for all our residents and communities. 

This document sets out agreed principles, values and commitments, which will underpin our relationship, with action plans for implementation and development. These actions will be monitored against agreed outcomes and updated on an annual basis.

It is an exciting challenge and we look forward to working together to make progress to achieving our goals.

Chair, South Ayrshire Community Planning Partnership.

Background

A South Ayrshire Regeneration and Voluntary Sector Conference in 2007 identified a desire and willingness to develop an agreement (compact) between the third sector and the Community Planning Partnership. A variety of benefits were seen in joint working and a more cohesive partnership approach on a range of issues. A short-life working group presented a paper to the council, which was enthusiastically endorsed by the council leader. The group went on to undertake various fact finding research on existing information, visits to other CPP’s with developed compacts, audits of current linkages and agreements plus discussion on the proposed areas of- content for a South Ayrshire Compact. Progress reports were made to the Council and the 2008 Conference, with additional input sought for the development of a draft strategy. The draft strategy was presented to the various public and third sector partners and to a variety of community groups for approval in September 2008 with a formal agreement signed in November 2008.

Vision

The South Ayrshire Compact has a vision where all sectors work together towards a shared goal of improving the quality of a life for all our residents and communities.

We recognise that both the public and third sectors have a distinctive contribution to make to the quality of life in South Ayrshire and believe that through working together we can achieve our goals.

What is the Compact?

The South Ayrshire Compact is a formal agreement between the public and third sectors to develop and establish plans through which we can work together to achieve both our individual and joint potential to maximise our impact on the quality of life for South Ayrshire residents and communities.

The Compact is about the relationships between the third sector and public agencies and improving partnership working between the sectors at all levels. 

The partners have agreed to the following shared values:

· Active citizenship

· Quality services

· Equalities

· Closing the opportunity gap

Through the Compact we will work together to achieve these shared values by:

· Developing considered strategies and policies 

· Improvements to the planning and delivery of services

· Increasing options for service delivery

· Improved engagement.

The Partners

The parties to this Compact are the public agencies operating in South Ayrshire and the South Ayrshire Third Sector.

The public sector agencies operating in South Ayrshire include South Ayrshire Council, NHS Ayrshire & Arran, Strathclyde Police, Scottish Enterprise, Strathclyde Fire and Rescue Service etc. The South Ayrshire Third Sector encompasses a range of diverse organisations and community groups which support and deliver a variety of activities and services for the benefit of our residents, often filling gaps and being complementary to existing public service provision. These partners have distinctive features that can enable and contribute to the achievement of the Compact Strategic Aims:

· Large scale

The largest employer in South Ayrshire is South Ayrshire Council the largest single employer in Ayrshire is NHS Ayrshire & Arran. High numbers of people are also employed or involved in individual volunteering and are taking part in voluntary sector activities.

· Multi Functional

A comprehensive range of skills, knowledge and resources to be able to address agreed outcomes.

· Democratic Legitimacy

The Council in particular has a democratic legitimacy that forms the basis for its activities.   
· New Social Capital
The third sector provides opportunities for residents to manage and deliver services or activities, which improve the quality of life. In doing so, this builds individual and community capacity and can bring communities together.

· Flexibility

The third sector in particular has a strong track record in promoting new ways of working and in providing innovative services.

· Resourcing

The third sector has the capability to attract a variety of additional funding and resourcing e.g. volunteer time, which is both additional and complementary to public sector core funding.

The South Ayrshire Third Sector

It is recognised that the Third Sector makes an enormous contribution to our society and economy. It provides services and facilities; it adds economic value to our communities; it provides employment; it involves all age groups and sections of society and helps the cohesion and stability of our society. The Third Sector often initiates change and can react quickly to changes and has often been at the forefront of innovation. In South Ayrshire the sector ranges from small-scale local groups to multi-million pound business. It includes:

· Over 600 third sector organisations

· Providing a wide range of support and services

· Locally based and national organisations

· Grown out of identified need

· Some employ staff, other depend on volunteers

· The CVO alone, assisted 24 groups access £0.5m in 2007

· Challenges – sustainability, legislation, management skills

· Volunteer Centre works with 157 organisations

· Provides 275 different volunteering opportunities, registering over 2,000 per annum.

Our Compact Strategic Aims

· Ensure the involvement of the third sector in the joint planning and provision of services

· Increase awareness and understanding of the third sector and understanding of public sector partners’ roles

· Increase mutual recognition of the particular roles and strengths of the third sector and public sector partners

· Make a commitment to developing the third sector and increase the role of the third sector in policy making and service delivery at all levels

· Sustain and develop the resources and capacity building support available to the third sector

· Support and develop the particular role of volunteering and active citizenship 

· Support increased and improved community engagement

· Increase mutual confidence in the ability of partners to deliver effectively

Principles of Working

The following principles are binding on all partners and will set the framework for working together:

Transparency

There will be freedom of information in both directions and we will be open, honest and truthful with each other.

Accountability

We will agree ways to measure the impact of our work towards our shared objectives, providing information and recognising lessons learned to constantly improve our activities and inform our action plans

Mutual Respect

All parties to this Compact will treat each other as equals and recognise the value of everyone’s contribution.    

Partnership

We believe that through working together we can achieve more for our residents and achieve our shared goals. We will work together to achieve our agreed outcomes, guided by our shared values.

Understanding

We recognise the important role and contribution of all the compact partners. We will work to improve the understanding and trust between both sectors with an increased awareness of our contributions, roles, responsibilities and environments in which we work.
Commitment

Both the public and third sector have agreed and committed themselves to a proactive partnership to work together to deliver our agreed values and actions.
Communication and Engagement

We will seek to provide regular communication and genuine, meaningful engagement with all of our society. We will use National Standards for Community Engagement as guidance for developing relationships between all sectors.
Individual partners have responsibility for ensuring that these principles and the compact action plan are integrated into all aspects of their activity.
Partnership Commitments

Our commitment to effective partnership working will provide wide-ranging benefits for all. Our Compact seeks to develop our partnership working through actions which:

	Public Sector
	Third Sector

	Acknowledge the views of representatives of the third sector within the operation of the CPP and its partners
	Support and encourage partnership working in the interests of members, service users and the wider community

	Ensure that policy changes, which impact on the third sector are taken into account during the decision-making period
	Recognise that partnership working brings responsibilities to participate in joint meetings and empower individuals to convey the views of the sector

	Provide appropriate support, information and resources to facilitate effective participation and engagement of the third sector in Community Planning
	Ensure that representatives are informed and supported to fully participate in partnership meetings and actions

	Promote the third sector and the concept of volunteering
	The sector will work to raise its profile and uptake of volunteering

	Target resources, including, non-financial resources, effectively and in a way which takes account of identified local needs
	The sector will promote the effective use of public resources by maintaining agreed monitoring, performance and evaluation to ensure the best value in the use of resources

	Adopt, within operational requirements, a consistent approach to the administration of procurement opportunities, service level agreements and grants. With an appreciation of the need for full overhead recovery.
	Recognise that public resources are limited and that funding is provided on the basis of value for money, identified need and its contribution to policy priorities


Shared Commitments

· Recognising that each sector has a commitment to deliver its own core services and that partnership working must take account of this.

· Committing to working with partners to monitor and evaluate services whilst respecting differing needs, demands and capability.

·  Acknowledge the significant contribution both sectors make to the quality of life in South Ayrshire

· Promoting the importance of good financial management and practice

· Enabling everyone to live, work and take part in society to their full potential, free from prejudice and discrimination.

Implementation

The South Ayrshire Community Planning Partnership will have overall responsibility for ensuring that the Compact is delivered. A Compact Strategy Management Group will be established to oversee the implementation of the Compact Strategy and Action Plan. The third sector will have the responsibility for ensuring there is a single point of contact and that the third sector representation on the Compact Strategy Management Group is effective. 

The Compact Strategy Management Group will be comprised of equal representation from the third sector and public sector partners. It will report to the Community Planning Partnership Chief Officers Group.

Implementation Resources

All partners will contribute to addressing specific actions in the action plan.

All partners will contribute to monitoring and evaluation activity.

Financial contributions from partners including LSEP(?) SAC(?)  will support an implementation post.  A job description is as appendix 1.

Monitoring & Evaluation

To achieve our outcomes we believe the Compact must be subject to regular monitoring and evaluation. We therefore agree to establish systems to monitor the implementation and performance of the Compact. We will establish baseline information from which we can develop and gauge the impact on service delivery and our Compact implementation through which we can seek to, not only monitor, but also improve our performance. The indicators to be used to measure progress will therefore include quantative and qualitative outcomes.  They will be monitored through the South Ayrshire Single Outcome Agreement.  

Compact Strategy Action Plans

These Action Plans set out a series of actions, which will be progressed over five years from October 2008. In taking these forward we will make significant progress towards the achievement of the strategic aims outlined in the Compact.

There are also a small number of actions focused on ensuring that there are the appropriate structures and mechanisms in place to implement the Compact effectively, communicate and report on progress to all stakeholders and other interested parties.

Compact Implementation Plan
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Compact Action Plan

This Action Plan contains an initial list of tasks and dates for completion and the partnership will work to identify suitable outcomes.

Improve the joint planning and provision of services

	Action
	Timescale
	Lead Responsibility

	Involvement of the third sector in South Ayrshire procurement policy /guidance development.  


	
	

	Establish a joint procurement forum.


	
	

	Develop a social enterprise strategy for the area.


	
	

	Develop methods for assessing the impact of service delivery.


	
	


Increase awareness and understanding of the third sector and understanding of public sector partners’ roles

	Action
	Timescale
	Lead Responsibility

	Develop a South Ayrshire third sector website


	
	

	Produce a regular newsletter which publicises third sector activity and impact


	
	

	Produce a directory of third sector provision with information on current services and identified gaps.


	
	

	Provide financial support to enable a Third Sector Development post to be created and filled.
	
	

	Public sector agency champions and lead officers to be identified and appointed.


	
	


Increase mutual recognition of the particular roles and strengths of the third sector and public sector partners

The Compact requires cultural change in both sectors. This will be taken forward through joint initiatives in the following areas:

	Action
	Timescale
	Lead Responsibility

	Development of a joint marketing/ promotional strategy to promote the activities and contribution of both the sectors.
	
	

	Take forward joint training initiatives involving both third and public sector staff at all levels. 
	
	

	Identify and implement opportunities for staff secondments between the two sectors.


	
	

	Explore opportunities for an employer supported volunteering initiative in South Ayrshire.


	
	


Make a commitment to developing the third sector and increase the role of the third sector in policymaking and service delivery at all levels

	Action
	Timescale
	Lead Responsibility

	Produce a comprehensive profile of the third sector in South Ayrshire.


	
	

	Developing protocols for involvement of the third sector in strategy and policy development and consultation.


	
	

	Create a new IT/Communications network for information dissemination


	
	

	Identify opportunities of statements of purchasing intentions based on joint dialogue.


	
	

	Build capacity of staff in both sectors to increase the role of the third sector through a joint programme of events and training.


	
	


Sustain and develop the resources and capacity building support available to the third sector

	Action
	Timescale
	Lead Responsibility

	A funding strategy will be developed that will be based on:

· Clear guidelines on the provision of funding

· A framework for determining the funding relationship (grant, SLA or contract)

· Protocols governing the negotiation and monitoring of grants, SLAs and contracts.

Establish common application, management processes and monitoring and evaluation frameworks.
	
	

	A resource framework will be put in place to address key concerns including:  advice, guidance and access for voluntary organisations to legal and financial advice.


	
	

	Agreement of principles for setting contract prices.


	
	

	Arrangements for full costing of services  (usually termed full cost recovery) to be implemented.


	
	

	Develop a series of case studies, which show the financial benefits of working with the third sector.


	
	


Support increased and improved community engagement and develop the particular role of volunteering and active citizenship 

	Action
	Timescale
	Lead Responsibility

	Develop a South Ayrshire Volunteering Strategy
	
	

	Link the composition and operation of community and third sector forums more closely to the Compact and participation in community planning
	
	

	Ensure all consultation, engagement and empowerment mechanisms acknowledge the particular role of the third sector.
	
	


Increase mutual confidence in the ability of partners to deliver effectively

	Action
	Timescale
	Lead Responsibility

	Publicise positive case studies of success in the third and public sectors working together.
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